Module
1 Production

Unit 1
Surveying

Unit Overview

By studying this unit, you are expected to:

¢ learn about the basics of market surveys;

© know how to design a questionnaire;

© know how to analyze market survey results.
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Lead-in

Task 1 Look at the following procedures and tick those which belong to the business survey

phase.

questionnaire survey data analysis mass production

sample production market try-out complaint response

face-to-face interview product testing material sourcing

HEERERE
HEERERE
HEERERE

product design telephone interview delivery

Task 2 List some ways of conducting business surveys. Then work in pairs and share your

list with your partner. Some are given as follows to help you get started.

e online questionnaire

e telephone interview

Reading A

Setting: Lily’s Choice, a hair product company, is planning to design and launch
a new hair care product. Kevin, a new comer to the R&D Department,
is brushing up on the basics for successful market surveys and product
designs that he learned in college.

Starting Point

Task 1 Generally speaking, business survey, product design and production are the three
major steps before the release of a new product. Discuss in pairs: a) What activities
are usually included in each step? b) Are there any dos and don’ts that you can

think of in each step?

Step Activities Dos and Don'ts
Business Survey
Product Design

Production
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Business Surveys Before LD
Product Release OREEE

The launch of new products is not an easy task for marketing professionals. Without research,
there will be a lot of uncertainty about how consumers will respond to the product. This is why
companies do market surveys before they design and launch a new product.

Market surveys are usually conducted by the R&D Department of a company. Surveys are
usually done by means of questionnaires on paper or online or in face-to-face or telephone interviews.
The aim of carrying out market surveys is to collect information from the targeted consumers, that
is, the people who the company expects to buy and use their products or services. A market survey
will collect information about preferences, expectations concerning functions and complaints about
current products or services. Surveys may also ask about existing products to find out how they could be
improved. The people surveyed usually include end users and sales personnel.

Once the data has been gathered, it will be analyzed and the relevant departments will start work
developing new products or improving current products. Raw materials and factory machinery will be
sourced, production costs calculated and selling prices estimated. Then a report will be submitted to the
senior management for approval.

Upon approval, some sample products will probably be produced, allowing for further
modifications to be made and perhaps new functions to be added, ensuring that the new product is user
friendly and effective. The samples will be thoroughly tested before being subjected to a further market
survey. The results will be analyzed, checked against the original findings, and further changes will be

made before the product is mass produced.
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[T [u]

New Words

survey /'s3wver/ n.

/sa'vel/ v.

launch /lomntf/ n.

uncertainty /an's3:tnti/ n.

questionnaire / kwestfa'nea/ n.

complaint /kom'plemt/ n.

current /'karant/ adj.

end user /'endjuiza/ n.

relevant /'relivant/ adj.

raw /ra:/ adj.

machinery /ma'fimnari/ n.

calculate /'keelkjulert/ v.
estimate /'estrmit/ v.

submit /sab'mit/ v.

approval /a'pru:val/ n.
modification /modifr'kerfan/ n.
user friendly /,ju:zo'frendli/ adj.
thoroughly /'0arali/ adv.

test /test/ v.

original /a'rid3mal/ adj.

e
JEET a set of questions that you ask a large number of [=];
people in order to find out about their opinions or behavior

JEEE to ask a large number of people questions in order to find
out their attitudes or opinions

CGErr=ihal) #0173 an occasion at which a new product is
made available or made known

8 i) 8Ok, #Ed, %17 to make a new product
available for sale for the first time

ANHiE, AHAE the fact that something is not known or has not
been decided

A%, A3 a written set of questions which you give to
a large number of people in order to gather information

#iff, A a written or spoken statement in which someone
says they are not satisfied with something

PISEHY, 24HAY happening or existing now but not expected to
last for a long time

(F=AY) A HE, Zmf F the person who actually uses
a particular product

A FHy, tHxH) directly connected to what is being discussed or
considered

RIRMRERY, RN TALPRAY (materials) being in their natural
state, before being treated in order to make things

ML#%, ML machines, esp. large ones

14, % to find out how much something will cost by using
numbers

fiit, flifh to try to judge the value or price of something,
partly by calculating and partly by guessing

AT, Eik to give a plan, piece of writing, etc. to someone in
authority for them to consider or approve

#iE, IATA] the act of officially accepting a plan, decision, or
person

&P, P a small change made in something such as a design,
plan, or system

S H (#4F) B easy to use or operate

4, )i very carefully so that you avoid mistakes

iR 05, 4% to use something for a short time to see if it works
properly

JESCHY, ExWIHY existing at the beginning period or process,
before changes have been made
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Phrases and Expressions

by means of PAeveeee J7¥% using a particular way or system

allow for [, Jil K to consider the possible facts, problems, costs,
etc. involved in something when making a plan, calculation, or
judgment

be subjected to 2], %% to be forced to experience something very

unpleasant or difficult, esp. over a long time
check... against... ESHTT FH ELA to compare something with something else to see

whether they are the same

Understanding the Text
Task 2 Complete the passage that summarizes the parts concerning business surveys in the

text.

Before the (1) and launch of a new product, business surveys are necessary

because there will be a lot of uncertainty about consumers’ response to the (2)

Interviews and (3) are frequently adopted by the (4) Department to
(5) information from the targeted consumers. Usually, customers’ preferences,
(6) concerning (7) as well as complaints about current products or

services will be gathered and analyzed.

Task 3 Answer the questions with the information you find in the text.

What is the importance of market surveys?

2. What kind of information does a market survey
usually collect?
Who usually become the target of a business survey?

4. What is the next step after data collection?

What are the functions of manufacturing sample

products?
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ox and the flow chart of a typical
ss. Then complete the flow chart with the terms in the box.

| market research product release sample production quality control

scale production modification product design

distribution and transportatio:

A Typical Production Process

o O
(1) Product Sample (2)
— — . —>
_ Design Production _

—YES Scale

Distribution and () .

. <— Packaging Production
Transportation R

N

Dealing with Language

Task 4 Find words in the text which match the following meanings.

1. to introduce a new product, etc. to the public or into the market

2. awritten or printed list of questions to be answered by a number of people, esp. to gather data
or as part of a survey

to bring together in a group or mass; to gather

a feeling of liking or wanting someone or something more than someone or something else
the ultimate consumer of a product, esp. the one for whom the product has been designed
agreement to, or permission for something, esp. a plan or request

to make certain that something will happen

Sl A

easy for people who are not experts to use or understand

Task 5 Complete the sentences with the correct form of the words in Task 4.

1. The R&D Department decided to conduct this season’s survey by means of

2. Tom has submitted a proposal to the senior management for

3. Of all the data we’ve , 90% is valid.

4. Most customers have a(n) of our Item 4 over Item 5.

5. What I am concerned most is whether our are satisfied or not.



Surveying  Unit 1

6. Before we decide to this new product, we need to that it has
passed the security test.

7. The market loves our new smart phones because they find them quite

Task 6 Translate the sentences. Key words and phrases are in brackets.

I BEHPUEEA TR AR AR Bof ™ . (launch)

2. WERR, HWEREES EHRrea, KE s A T IR R AR B R AME Y
AT . (end user, have a preference of)

3. The game’s novel design and user friendly interface have made it a runaway success. (FL]
Kb, —2 )

4. This program can help you calculate how much tax you have to pay. (115

Focusing on Grammar

— LR IR B 8] I R B 1]

TEYEEY, FAIAES ML AA1%ER, fbefore, once, uponsE AR FHLEHY
Jealiy . .

Stock prices climbed close to the peak they’d registered before the stock market crashed.

Once customers come to rely on these systems they almost never take their business elsewhere.

Upon graduation, Davis immediately went back to his hometown to meet his parents.

Sampleg from the text:

The regulte will be analyzed, checked against the original findings, and further
changes will be made before the product ie mage produced.

Once the data hag been gathered, it will be analyzed and the relevant
departmente will start work developing new producte or improving current products.
Upon approval, some gample producte will probably be produced, allowing
for further modificationg to be made and perhape new functiong to be added,

enauring that the new product ig uger friendly and effective.

Task 7 Complete the sentences by using “before,” “once” or “upon.”

receiving her letter, I wrote her back in no time.
It’s urgent. I need to see him I leave.

known, his face will never be forgotten.
She will die she shall disgrace herself.

A e

Kelman had a book published in the US more than a decade a British publisher got
in touch with him.
6. After a day’s hard work, she was so exhausted that inside her apartment, her first

action was to fell down on the bed.
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Barry had joined the army immediately leaving school.

you begin you must not give up.

Task 8 Translate the sentences by using words indicating sequences in brackets.

1.

PAEE S WA, HJLRENA BRAERGER . (before)

2. Ay, FEET Z AR I TIA &, (before)

3. XFEHT I — M R T SR YA, (upon)

4. ANFR—ALWHHEANR, RETHATAE, i mdRse. (once)
5. MBUAEVTRZ HT B4, (before)

F3 AP EhiR K AR

TEFFFVE A, IR FRIE E SRR SR, MR AT, 8iESD
TR AT DA, DARR PR A RO M.

The river was deep and the ice (was) thin.

Such inns as there were were generally dirty and flea-ridden; the food (was) simply local
cheese accompanied by bread often twelve months old, all washed down with coarse wine.

Samples from the text:

Raw materiale and factory machinery will be gourced, production coste (be)
caleulated and gelling prices (be) estimated.

Task 9 Read the sentences and point out which parts can be omitted to make them concise.

1
2.
3.
4

My office is on the ground floor and hers is on the first.

Histories make men wiser; poems make men romantic; and moral makes men grave.

Reading makes a full man, conference makes a ready man, and writing makes an exact man.
Courage in excess may become foolhardiness; prudence in excess may become cowardice;
and tolerance in excess may become weakness.

Your suggestions made Lily happy, but they made Tom angry.

ink out one product or service which
| enjoys great popularity among college students but is not available on

campus. Design a market survey scheme and conduct a survey accordingly.
Make a report based on your survey results and try to sell your idea to a

company who may be interested in it.
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Reading B

Task 1 Have you ever responded to a questionnaire before? What items were included in
that questionnaire? Can you list some of the most annoying questions you have

experienced in a questionnaire?

Setting: After discussion, Lily’'s Choice has decided to use paper questionnaires
as a major means of market survey. Here is the questionnaire Kevin
drafted.

(&

Questionnaire on Hair Care Products

Dear Sir/Madam,
Thank you for completing this questionnaire. Your feedback will be of great help
to us. After finishing the questionnaire, please hand it back to our salesperson. If you

leave your address, we will mail you our latest catalog and a sample of our products.

1. Your gender

o A. Female o B. Male
2. Your age
oA. Below 18 o B. 18-25 o C. 26-35 o D. Above 35

3. How did you hear about our hair care products?
o A. TV commercials.
0 B. Magazine advertisements.
o C. Recommendation by shop assistants.
o D. Recommendation by friends.
o E. Others:

o F. Never heard of your product.

4. What is the most important factor you will consider when buying a hair care product?
O A. Price. o B. Effect. o C. Brand.
o D. Fragrance. o E. Others:

5. How often do you change the brand of your hair care products?

o A. Never. o B. Sometimes. o C. Frequently.
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6. Where do you usually buy your hair care products?
0 A. Supermarkets. o B. Local stores.
o C. Hair care salons/hair dresser’s. o D. The Internet.
o E. Others:
7. Which type of hair care products do you use regularly?
o A. Shampoo. o B. Hair conditioner. o C. Hair spray.
o D. Mousse. o E. Hair gel. o F. Hair mask.
0 G. Hair dye. o H. Others:
8. How often do you go to hair salons?
o0 A. Never or less than once a month.
o B. About once or twice a month.
o C. About once or twice a week.
o D. Almost every day.
9. What do you expect from your hair care products?
0 A. Treat dandruff. o B. Reduce greasiness.
o C. Care after a perm. o D. Reduce hair loss.
0 E. Others: .
10. Which fragrances do you prefer? (Please choose your Top 3.)
o A. Rose. o B. Milk. o C. Vanilla. o D. Lavender.
o E. Herb. o F. Green tea. o G. Lemon. o H. Sweet orange.
ol.Idon’tcare. o J. Others:
11. Your e-mail address:
12. Your postal address:
[=]y1% =]
New Words __-1" :
feedback /'fi:dbxk/ n. R, [Bl%E comments about how well or how badly [=
someone is doing something, which are intended to help
them do it better
gender /'dzenda/ n. 1451 the fact of being male or female
commercial /ko'ms:[al/ n. (BB R EH)) Bk 45 an advertisement on television or
radio
recommendation TEFE, /44 the act of suggesting to someone that they should
/rekomen'derfan/ n. choose a particular thing or person that you think is very good

10



factor /'faekta/ n.

fragrance /'freigrans/ n.

salon /sa'lpn/ n.

dresser /'dresa/ n.

conditioner /kon'difana/ n.

hair spray /'heaspret/ n.

mousse /mu:s/ n.

gel /dzel/ n.

dye /dar/ n.

dandruff /'dendraf/ n.

greasiness /'grizsinis/ n.

perm /p3m/ n.

vanilla /va'nila/ n.

lavender /'levinda/ n.

herb /hs:b/ n.

Phrases and Expressions

be of great help
hand back

Surveying  Unit 1

K2, ZZ one of several things that influence or cause a
situation

R, FWE apleasant smell

(PR LS5 M55 8) )T, BE, JBE a shop where you can get
your hair cut

AL ALl an expert who takes care of people’s skin, nail, hair,
etc.

1P % % a liquid that you put onto your hair after washing it to
make it softer

53 & £ B3| spray which you put on your hair to keep it tidy
ERVE R, JE#2 a white slightly sticky substance that you put
on your hair to make it look thicker or to hold it in place

B, %K a thick, wet substance that is used in beauty
products

(HTHARNMR., KALFEGER) Ykl a substance you use to
change the color of your clothes, hair, etc.

3L JE pieces of dead skin from your head that can be seen as a
white dust in your hair and on your shoulders

T state of being covered in grease or oil

% a process of putting curls into straight hair, by chemical
treatment

51 == tropical orchid with sweet-smelling flowers

# {<IH a plant that has purple flowers with a strong pleasant
smell

(T EBHEIZ) FE, 25%E a small plant that is used to

improve the taste of food, or to make medicine

#F T to be very helpful
ik, AL A to pass something back to someone

Task 2 Respond to the questionnaire in Reading B.

11
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Task 3 Match the underlined parts of the sentences or expressions with their definitions.

1. Your feedback will be of great help to us.

2. Recommendation by shop assistants.

3. How often do you change the brand of your hair care products?

4. TV commercials.

5. What is the most important factor you will consider when...

6. Your gender...

Definitions

a. the version of a product that is made by one particular manufacturer

b. information about a product, etc. that a user gives back to its supplier, maker, etc.
c. an advertisement broadcast on radio or television

d. the suggestion that someone should have or use something because it is good

e. sexual classification

g

fact, circumstance, etc. that helps to produce a result

Task 4 Complete the passage with the correct form of the words in Task 3.

Questionnaires concerning the (1) one may consider when choosing a certain
product would always look for (2) from both (3) . They want to
know how customers know about their (4) , whether promotion activities such as
TV (5) or word of mouth from other customers or (6) from shop

assistants or hair dressers play a more important part in their decision-making process. In return,

the company will send its latest catalog or some sample products to the interviewer as gifts.

Task 5 Translate the sentences. Key words and phrases are in brackets.

1. How did you hear about our hair care products? (¥ & 7= iiit)

2. If you leave your address, we will mail you our latest catalog and a sample of our products. (7=
i H S, R

3. MIEZNEZE, WHEEZESRMOEENR, RIPFAALRERE, (hand back
to, gift)

4. AT R MAETI5? (brand)

5. B B R T A WA TIRE . KB, RAREMIEE, B2 PiliAk? (treat dandruff,

care after a perm, reduce hair loss)
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the class. You can use some bar charts or line graphs to help you illustrate.

—— The following are some sample sentences that you can use in the presentation:

e We sent out 30 samples and recalled 25 valid ones.

e Female

Listening

Setting: Andy is a salesperson in Lily's Choice. He is now conducting a street
survey on the hair care products using the questionnaire Kevin designed.

Task 1 Listen to the conversation. Complete the following questionnaire according to what

ﬂ you hear.

Questionnaire on Hair Care Products &

1. Your gender
[ 1A Female [1B. Male

2. How did you hear about our hair care products?
[1A. TV commercials. [ 1 B. Magazine advertisements.
[ C. Recommendation by shop assistants.
[1D. Recommendation by friends.
["1E. Others:

[ 1 F. Never heard of your product.
3. What type of hair products do you usually use?

[ 1A Shampoo. [ B. Hair conditioner. [1C. Hair spray.

[1D. Hair dye. []1E. Others:

4. How often do you go to hair salons?
["1A. Never or less than once a month. [ ] B. About once or twice a month.

[1C. About once or twice a week. [1D. Almost every day.
13
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5. Where do you usually buy your hair care products?
A. Supermarkets. B. Local stores.
C. Hair care salons/hair dresser's. D. The Internet. E. Others:

6. How often do you change the brand of your hair care products?

A. Never. B. Sometimes. C. Frequently.
7. Which fragrances do you prefer?
A. Rose. B. Milk. C. Vanilla. D. Lavender.
E. Herb. F. Green tea. G. Lemon. H. Sweet orange.
. 1 don't care. J. Others:

8. What is the most important factor you will consider when buying a hair care product?
A. Price. B. Effect. C. Brand. D. Fragrance.
E. Others:

’\J Work in pairs. Role-play an interview with the questionnaire in Reading B according to

your own situation.

Task 2 Listen to the conversation between Andy and his colleague. Choose the answer to
ﬂ each question according to what you hear.

1. The TV commercials of the new products have proved to be

A. just s0-s0 B. acceptable C. successful D. a failure
2. The questionnaire shows that most people know their brand from (the)
A. newspapers B. Internet C. television D. magazines
3. The interviewees’ favorite fragrances include the listed below EXCEPT
A. lavender B. herb C. lemon D. green tea
4. The fragrance of has a soothing effect and can help people get a good night sleep.
A. lavender B. herb C. lemon D. green tea

5. They are intending to launch a new series especially for
A. girls B. old people C. mothers D. young women

@ Work in pairs. Think of one TV commercial that you consider successful. Describe it

” and elaborate the reason for its success to your partner.

Task 3 Listen to Andy’s report on the release plan of the new hair care product. Decide
ﬂ whether the statements are true (T) or false (F) according to what you hear.

1. The newly released shampoo series is called “Lavender Land.”

2. Originally the company has launched the shampoo with three fragrances.
3. The new product is targeted at young people.

4. They are intending to invite Jay Chou to introduce the new shampoo.

5. The capacity of the shampoo is still negotiable though.

14 .‘\) Work in pairs. Find the mistakes in the false statements and correct them.
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Communication Project

Setting: Colgate Corporation, a leading toothpaste manufacturer, is considering
launching a new product targeted at young people. The company plans to
conduct a survey among college students before it starts.

Task 1 Work in groups. Brainstorm the following questions.

e N

e Which means of market survey do you prefer: telephone interviews, online questionnaires
or paper questionnaires? Why?

e Whichever means you are planning to adopt, you will need a question list to get started.

How would you develop your questions to make the survey more direct, clear-cut and

to the point? List the questions you may ask.

e What promotion campaigns would you make to encourage participation in the survey?

e How would you analyze the survey data to help you get what you want?

- /

Task 2 Design your survey scheme.

4 N

You can design your survey scheme from the following perspectives:

e method taken
e questionnaire design

e result analysis

e promotion activities

-
~
* A combination of an “Oral Health Awareness Week” together with face-to-face or
online questionnaire surveys would be a nice touch.
* Sending out some free samples of mouthwash could serve as a promotion method
of the brand. At the same time, feedback from customers also helps you know the
market better.
)

Task 3 Present your survey scheme to the class. Have a class vote for the best one.

15
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Writing

Setting: Colgate Corporation has decided to use paper questionnaires as the
survey method.

Task 1 Complete the following questionnaire for them.

L 4 L 4 L L L L L L4 L4 L4 -
(Questionnaire on
1. Your gender
A. Female B. Male
2. How often do you use mouthwash?
A. Every day. B. Every other day. C. From time to time.
D. Seldom. E. Never.
3. 2
A
C.
4. 2
A
C.
E. Others:
5, 2
A. Never. B. Sometimes. C. Frequently.
6. 2
A
C.
7 2
A
C.

Task 2 After designing your questionnaire, compare it with your partner’s. Discuss with

your partner and come up with an improved version.

16
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Business Know-how

Tips on Face-to-face Market Surveys

e Remain eye contact to show your concern.
e Be direct and clear-cut with the questions raised.

e Be sensitive to the interviewees’ reactions, body languages as well as
verbal response.

e Be polite, show your respect and ensure the interviewee of confidentiality.

e Possess basic communication skills.

17








