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Good to great

Setting the scene

It goes without saying that everyone wants to achieve
success, but there is no one-size-fits-all approach to
success. Success carries different meanings for different
people. It could mean pursuing happiness, attaining a
sense of accomplishment, or finding one’s own voice.
Success can be achieved in different ways, say, by
adopting a proper mindset ( 45X ) for success,
taking a positive attitude toward failure, or putting in
persistent efforts.

In this unit, you are going to learn about different
definitions and ingredients of success and different
pathways to it.




Learning objectives

Upon completion of this unit, you will be able to:

discuss the essential elements and various
definitions of success;

follow a narrative while listening;

make a comparison and a contrast in oral
communication;

use gemination and elision in speech;

adopt an appropriate attitude toward success and
develop your own definition of success.




Warming up

Success comes in various forms and means different things to
different people. No matter how success is measured, it is sweet
and fulfilling. Yet it doesn’t happen overnight.

Step1  Below are the ABCs of success — the basic principles of success

which are considered essential when people want to make their
dreams come true. Work in groups to share your understanding of
the principles.

The ABCs of V4

is for ACTION. Action is a great
a restorerand builder of confidence.

Inaction 1§ not only the result, but the
cause, of fear.

g is for BOLDNESS. Be bold and daring
and choose to bet on yourself.

G—Q the same old thing is far higher than the
price of change.

’ is for CHANGE. The price of doing

Step2 Do you agree or disagree with these three principles? Use evidence

from your knowledge and / or experience to justify your answer.

Create your own ABCs of success and share them with your group
members. You should explain why you choose them as your ABCs
of success.



Listening & speaking

N ews re p (o) rt WORDS AND EXPRESSIONS

collective /ko'lektrv/ a. £E1AHY;
Hfalny; A

well-being /,wel 'bizy/ n. {85 ;
e

conventional /kon'venn(d)l/ a.
fRBEm; WAL

work ethic /'eO1k/ n. 3 1

ambitious /&em'bifos/ a. A HECH

Listening and understanding

Success is defined differently by different people. What does success
mean to Americans as a whole? Now listen to a news report and
complete the table with what you hear.

' PROPER NAMES

‘ss‘ Strayer /'strers/ University B ey
WHAT SUCCE2Y MEANS) TO) AMERICANS] | i (i)
Michael Plater / maik(a)l 'plerts/
Wyi/R - EREE (N4

m Factors traditionally associated m Traits of succwl pe‘e

with success
— 70% of Ameticansthink successful

e wealth people
e power e are 5)
o 1) e have a strong work ethic

m Definitions of success according ‘ — ‘Mere than 6)

to a recent study ofthe people surveyed consider
themselves successful. Among
— 90% of Americans define success as them,
e achieving 2) ® . 54% say they have a(n)
e having 3) with 7) Family
family and friends network.
— 4) of Ametican adults * 38 describe
stress the importance of being rich. themselves as being ambitious.

. W

Thinking and speaking

The definition of success

Dr. Michael Plater remarked that “through this redefinition, individuals are also finding

that different paths to success exist, that it’s no longer a one-size-fits-all goal, and that it’s a
personal journey.” To put it simply, everyone is unique and should have their own definition
of success. Conduct a survey on the definition of success in your class. In the survey, you
should interview at least six classmates and ask them to give their definition of success in two
respects: such as family life and academic performance. Summarize the information you have

collected and report it to the class.

Unit1 Goodtogreat 5



WORDS AND EXPRESSIONS

curator /kjo'rerta/ n. (184 .
FEARMAEFN ) K

motivate /'moutr,vert/ ve. B A
Bl

innovation /,mnau'verfn/ n. #f;
BIHT

stigmatize /'stigmao,taiz/ vt.
Nyl ik

liberate /'liba,rext/ vt. fifi I i

sweep /swiip/ sth. under the carpet

g CJUiRd)

PROPER NAMES

Samuel /'seemjual/ West FEZ
R FHHE (A4

Sweden /'switd(o)n/ Fi it ( [ [E
%)

Conversation

Listening and understanding

Have you ever thought that failure can be preserved and exhibited?
Now listen to a conversation and complete the information card with
what you hear.

Museum
of Failure

Curator: Samuel West
Location: Sweden

Area:
1) square meters

Items on display:
More than 2) different failed
products and objects

Sources of items on display:
e Twenty to thirty percent were
3) by individuals.

e Some have been 4)

e The rest were bought 5)

The take-home message for visitors:
Accept failure as an important aspect of
6)




Listen to the conversation again and
choose the best answer to each of the
questions you hear.

1. A
B.
C.

©cawp»

Caw»

Advice from his friends.
His own experience of failure.
Stories he read about real projects.

A museum about broken relationships.

It’s okay for us to fail.

New ideas always come from failure.

Failure can lead to a more open-minded attitude.

We need to keep calm when dealing with failure.

Accepting failure.
Learning from failure.
Sharing stories about failure.

Comforting ourselves in failure.

Thinking and speaking

Your item for the Museum of Failure

Museum
of Failure

2

Let’s assume that the Museum of Failure plans to launch an exhibition in which objects related to

personal failures will be on display and that you are very interested in sharing your personal item

with visitors. Work in groups to share the item you choose to display. You need to provide some

background information and present the take-home message to visitors.

Lessons learned from failure

In the conversation, Samuel West suggested we learn from failure. Work in groups to discuss

what failure can teach us.

Unit1 Good to great 7



WORDS AND EXPRESSIONS

outperform /,avtpa'form/ vz. {15
Lol Bk

blunder /'blando/ n. HiZ; BIEN
B

embrace /1m'brers/ vt. JIKIREZ

perseverance /,p3is1'viarans/ n.
AEABE; REFAE

assignment /o'sainmont/ n. (24
1) Al

corporate /'korp(@)rat/ a. /3 )

PROPER NAMES

Stanford /'steenfod/ University
WriH R (3ER)

Carol Dweck / keer(o)l 'dwek/
RER - BFHw (A%)

Passage 1

A fixed mindset\i)

Listening and understanding

Do you think that your brain can boost your success? What kind of
mindset is more helpful and how can this mindset be developed? Now
listen to a passage and complete the chart with what you hear.

QX growth mindseD

i

People with this mindset believe they People with this mindset
are powerless to change themselves

or their 1)

believe they are able to improve
with 2)

This mindset is better for success. People with this mindset choose to try and

try again, regard failure as 3) , and break conventional

life rules all the time.

This mindset can be developed over time.

2

» Parents and teachers can give “4)

* Companies can create a corporate culture that supports
5)




Thinking and speaking

Making a comparison and a contrast

In everyday communication, we often need to
compare or contrast two things to find out their
similarities or differences. Thus we get a clearer and
better understanding of the two things and can make
judgments about them.

The following is a list of useful expressions you may
use while making a comparison or a contrast.
+ be extremely / strikingly / roughly similar to ...

How do they differ?

bear a strong / close / marked / remote resemblance
to...

be identical to / the same as ...

in / by comparison

in / by contrast

differ entirely / enormously / slightly from ... in ...
be different from /than ... in ...

as different as chalk and cheese / day and night

at polar opposites

a clear / sharp contrast between ... and ...

The speaker gives us a brief introduction to the differences between those with a fixed mindset

and those with a growth mindset. The following table presentsimnore information about the

differences between people with these two mindsets. Read it carefully-and work-in pairs to

discuss these differences.

Fixed mindset (Intelligence is static.)

Growth mindset (Intelligence can be developed.)

ignore useful negative feedback ‘

. Challenges
avoid challenges ‘ embrace challenges
. . Obstacles o
give up easily ‘ persist in the face of setbacks
) Effort
see effort as fruitless ‘ see effort as the path to mastery
Criticism

learn from criticism

Success of others
feel threatened by

the success of others

find lessons and inspiration in

the success of others

As a result, they may plateau ({5 )
early and achieve less than their full
potential.

As a result, they reach ever-
higher levels of achievement.

Unit1 Goodtogreat 9



What mindset do you have?
Where are you on the fixed vs. growth mindset scale? Imagine you have a really bad day as
described below. How would you feel? What would you think? What would you do?

One day, you go to a class that is really important to you and that you like a lot.

The professor returns the midterm papers to the class. You got a C+. You’re very
disappointed. That evening on the way back home, you find that you’ve got a flat tire.
Being really frustrated, you call your best friend to share your experience but are sort
of brushed off.

Developing a growth mindset through praise
The speaker mentions that words of praise can help develop a growth mindset. Work in groups
to share one of your personal experiences where you have changed because of someone’s

encouraging words.



Passage 2

WORDS AND EXPRESSIONS
tenacity /to'naesati/ n. R, K4

Listening and understanding

LISTENING TIPS

Following a narrative

A narrative is an account of events, experiences, and details in a coherent
sequence, but the sequence doesn’t have to be strictly chronological.

While listening to a narrative, you need to pay special attention to the classic
5“Ws”and 1“H” (Who is the character? What happens? Where and when
does the story take place? Why does it happen? How does it take place?),

as well as the basic story structure and the theme / message the narrator
attempts to communicate. Action verbs, specific nouns, connectives, and
important adjectives can help you better understand a narrative.

Self-help books aim at helping readers find solutions to their
personal problems. Some people may benefit a lot from.reading
these books while for others their effect may be quite limited. Now
listen to a passage and complete the timeline'with what you hear.

SELI-HELP BOOKS AND'ME

At 1) /
I read my first self-help
book.

T
A KSR KRR EEEEEREERENERESSS

After reading it, I quit
my 2)

D .
Lirrrrr000000770022215555 74

S S
S T EEEEETTERTEEEEERTTRREERENNISSS

Then I called a friend
several times for a job on

3)

S
N
3| LLLUIL TR TAVUALARE AN AR AR U AR AR N ANA NN

%
Ltrrrrerresrrresrreesrrs/a

Finally, the friend

%

told me to come in on
4)

DN\
A KKK KRR EEEEEEEEEEERENRESSS

%
11277770 rr s P rrrrrress s’

Two weeks later, I
was offered

5)

S
B0 LI LTITIL AL AL AR AL AN VAN AR AR AR AN AN NANNNNNNY

%
%
1111rrrrrrrrsssrerrersr’a

From then on, I was

hooked on

Y trrrrrsrrrsrsressrrrrrs’a

7

Ak
come in 25
hooked /hukt/ a. HkM; FRanY
episode /'eprsoud/ n. ( HMES:
s #EHT By ) —4
insecurity /,ms1'kjuarati/ n. J&H

s PR

PROPER NAMES

Susan Jeffers /'dzefoz/ JiHt - 7Assh
W (&)

| Culture notes

Friends

Friends is an American sitcom
about six twenty-something
friends living in New York.
Sometimes touching and often
hilarious, it addresses universal
themes: family, love, work,
friendship, etc.

Unit 1 Goodtogreat 11
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Listen to the passage again and choose the best answer to each of the questions

you hear.

1. A. Let fear be your guide.
B. Nothing is impossible.
C. Quitters never win.
D. Act now without delay.

U Qwp

g 0 w >

. It sparked the speaker’s interest in self-help books.

It inspired the speaker to work even harder.

. It made a huge difference in the speaker’s career.

. It contributed little to the speaker’s further suceess:

. They could help her get rid of insecurities.
. They could bring her a lot of fun and entertainment.
. They could reassure her that shé was not alone in feeling anxious.

. They could give her enough courage to'lead a carefree life.



Thinking and speaking

Self-help books or not?
In the passage, the speaker talks about how her first self-help book affected her profoundly and

triggered (% ) her obsession with such books. However, some people assert that self-help
books are of little value.

-k QELF-
1~} uew
\

@ Read the short passage carefully and share with your partner its main idea.

Two weeks ago I started reading my first so-called self-help book. It

is a book that offers practical advice on staying calm and confident in
today's world of social media and information overload. Even though
very well-intended, I realize that its effect may be quite’limited. As it
turns ouf, the effectiveness of self-help books is debatable = fo.$ay the
least. In some cases, self-help books give wrong and sometimes harmful
advice, give false hope, make uncertain people just feel worse about
themselves, or make people refrain from seeking professional support. In
other situations, self-help books may produce no effect at all. Different
peoples fingerprints are not exchangeable and neither are their lives.
Every life is distinct, so are the problems in every life, and so must be
the solutions. Anyway, what is good for the goose may not be good for
the gander (H%8).

75 Work in groups to_contrast the twe,viéwpoints presented in the

= listening passage and, the passage above, and talk about how they
differ from each other:

g Work in groups to share youriown point of view as to whether or not self-

help books can offer helpful advice to readers. Justify your answer with
examples.

o0

What is your fear?

In Feel the Fear and Do It Anyway, Susan Jeffers says, “Fear seems to be epidemic in our
society. We fear beginnings; we fear endings. We fear changing; we fear ‘staying stuck.” We
fear success; we fear failure. We fear living; we fear dying.” Work in groups to talk about one

of your fears and how you overcame it.

Unit 1 Good to great
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Viewing & speaking

WORDS AND EXPRESSIONS Viewing and understanding

mediocrity /,mi:di'okrati/ n. *FJi;
Wi s SF L

skew /skjuz/ ve. TGS (HE

The road to success is always under construction, during which we
face various kinds of challenges. How can we pursue our dreams

B L S ) wisely and ultimately ( &£ ) achieve success? Now watch a video
encounter /in'kavntal vr. 15 clip and check (V) the statement that best summarizes its main idea.
Biht::)
foster /'fosta/ ve. fititk; E5g%; Bh
K THE ROAD
evolution / evo'luifn/ n. {71 ; & — (o
R R SUCCESS
hyperrealist /, harpa'rialist/ n. i
HRFELHE

mundane /,;man'‘dein/ a. - FLAY;
IR Z IR

formula /'formjolo/ n. HEN]; J5%

harsh /haxf/ a. FRELHY

cue /kjui/ n. KR ; $ER

meditation / medI'teIfn/ n. YUE;

wE; B

D . To succeed, we should think for ourselves
about what is true.and figure out how to
make our journey go well.

D B. Success involves learning about the harsh
realities of dife, reflecting on them, and
directing our own personal growth.

D C. Making mistakes is part of success, and its
correcting and learning from the mistakes
that will make us bounce back and improve.

. Success is not so much about reaching our
goals as about the struggle we undergo to

attain them, and the personal evolution that
results from the struggle.



Watch the video clip again and check (V) the statements that deseribe the journey
of the speaker on his way to success.

I was afraid to run after what [ wanted.
I learned something each time I crashed, though I felt frustrated.
I used the laws of reality to promote my self-development.

I sometimes thought that dreams couldn’t come true.

I suffered a lot of pain when looking at harsh realities.

1.

3.

4,

5. T adopted hyperrealism as a way to choose my dreams.

6.

7. 1viewed problems as something rewarding and helpful for my future.
8.

I occasionally engaged in meditation for a break from routines.

Watch the video clip again and complete the sentences with what you hear.

1.

In my case, I wanted my life to be great and I feared and

mediocrity more than I feared

Through it, I encountered reality, and I learned how to deal with it, which inspired

another one of , which is that truth is the essential foundation for

producing good outcomes.
Realizing that made me a hyperrealist, by which I mean I became someone who has

of deeply understanding, accepting, and working with reality as it

is and not as I wish it would be.

Each of us chooses goals and decides on the best path to achieve

them, but we all need approaches to that work well, especially

when facing problems, mistakes, and weaknesses that stand in our way.

I learned to treat pain as a cue that is at hand, which led me to

realize that pain plus reflection equals progress.

Each of us has the unique capability to think logically, to , and to

direct our own personal evolution.

Unit 1 Good to great




Thinking and speaking"

The formula fogsuccess

In the video clips the speaker says, “Having big dreams plus embracing reality plus having
lots of determination will bring you a successful life.” Work in groups to discuss whether you
agree or disagree with this statement and why.

Your goals in‘cellege

In the video clip, the speaker says, “Each of us chooses goals based on our values and decides
on the best path to achieve them.” Work in groups to share your goals in college and how you
plan to achieve them.

Your harsh realities

In the video clip, the speaker says, “To succeed, we must embrace all our realities, especially the
harsh realities that we wish weren’t true.” Work in groups to discuss the harsh realities that you
have encountered or you are encountering. During the discussion, you should also share your
experiences in dealing with these harsh realities.



Pronunciation

PRONUNCIATION TIPS

Gemination and elision

When we speak naturally, we do not always pronounce words completely separately with
a neat pause in between. In fact, when words are put together into phrases and sentences,
their pronunciation is affected, as is the case in the following situations:

Gemination

Geminates are like twins — two same sounds back-to-back. When a word ends with

a consonant (&) and the following word begins with the same consonant, we don't
pronounce two sounds — they are pronounced together as one. For example:

- This task is a bit tough.

- We have a lot to do.

+ Tell me what to say.

+ She’s studied calculus for three hours.

Elision

Elision most commonly refers to the cases where the sound /t/ or/d/ occurs between two
consonants and disappears completely from the pronunciation. For example:

» I'm going to Paris nex(t) week.

- That was the wors(t) job | ever had!

- What does UN stan(d) for?

« The gran(d) piano in the concert hall is very expensive.

Listen to the sentences and pay attention to the pronunciation of the underlined parts.
Then read out loud after the speaker:

1.

w &

In my case, I wanted my life to be great and I feared boredom and mediocrity more than I
feared failure.

And each time I crashed I learned something, got better, and crashed less.

Humans didn’t create them, but we can use them to foster our own evolution and achieve
our goals.

What I mean is that to me, hyperrealism is the best way to choose one’s dreams and then
achieve them.

Each of us chooses goals based on our values and decides on the best path to achieve them,
but we all need approaches to making decisions that work well, especially when facing
problems, mistakes, and weaknesses that stand in our way.

I found that when I calmed myself down and embraced my realities and dealt with them,
the rewards brought me pleasure and the pain faded.

Unit1 Good to great 17



Unit project

Giving a presentation

A winner in my eyes

Your university is launching Student Success Day which aims at motivating
students to do all they can to achieve success. The theme of this year’s Student
Success Day is “A winner in my eyes.” You are asked to give a presentation to the
class on this theme. You can choose a person around you, a celebrity you admire,
or a hero in a movie or a novel.

@

Form groups of four or five. Make sure you have a group leader to chair the

discussion and someone to take notes.

@ Collect information

Work in groups to choose a particular person you regard as a winner. Then

work individually to search for information about the person’s pathway to

success. The following questions may help you to do your research.

1. Where did the person grow up? How about his / her family background?

2. What was the person’s childhood like? Were there any obstacles in the
person’s childhood that he / she needed to overcome? If so, what did he /
she learn abouthimself / herself through dealing with these obstacles?

e

What education did the person have?

i

‘What personal characteristics / traits does the person have that are
associated with his / her success?
5. What is the person’s life philosophy based on the life choices he / she has

made?

@ Summarize information

Piece together the information you have collected and select useful
information for your presentation. The following aspects may be worth
considering when you select information.

» the success story of the person

* contributing factors in the person’s success

 things that we can learn from the person

S



Prepare the presentation

Now you are ready to prepare the presentation. The following outline may help you

structure your presentation. You are encouraged to use graphs, photographs, video
clips, etc. to enhance your presentation.
Introduction: Introduce a person who you think is successful.
Body: * The success story of the person
* Contributing factors in the person’s success
Conclusion: Summarize the main points and give the audience the take-home

message about the important qualities they can learn from the person.

PRESENTATION TIPS

Using visual aids during a presentation

Visual aids are an integral part of presentations. ave decided that you want
They are visual representations, such as 2 al aid, you must ensure that the
graphs, photographs and video clips, whi o quickly understand the
are used to make the spoken presentati — it must be clear.

clearer or more powerful in its mes b
aids are chosen depending on the purpose.
For example, you may want to:

« summarize informatio

« clarify and show exam

Second, choose your visual aids tactically so
your presentation appeals to your audience.
is means finding images your audience
can relate to, images they will find familiar,
and images they will like. Also think about
what style of visual aid is suitable for the
presentation: Can you be humorous? Is the
presentation formal or informal?

Third, ensure that visual aids are relevant

interest. to the presentation’s content. An irrelevant
A good visual aid can surely add life to visual aid may well distract the audience from
your presentation, but great care should be the main idea you intend to convey.

exercised in using visual aids. Below are some

Give the presentation

Give the presentation to the class. After the presentation, invite the audience to ask questions.

Unit 1 Good to great



Further listening

WORDS AND EXPRESSIONS

imagery /'tmid3zori/ n. 5%

untapped /an'tept/ a. K L1
AFN I

twofold /'tu: fould/ a. 5 Wiy
s XLELR

PROPER NAMES

Jennifer Cumming /,dzenifa(r)
'‘kamin/ 2R - KW (AH)

University of Birmingham

/"bammigom/ {1 K24 S )

WORDS AND EXPRESSIONS

CTO n. (chief technology officer)
AT

orientation /,o:rion'terfn/ n. HAFR;
Jitays HEY

dimension /dar'menfn/ n. (FE#H
AT ) DT, 2

harness /"haznis/ ve. #5561 (FIH )

(ARII%E)

dedication /,dedr'kerfn/ n. ( X%

TGS ) ZEk, 2HO08A

News report

Listen to a news report and choose the best answer to each of the
questions you hear.

1T A
C.

o 0w »

oS0 w >

His natural talent. B. His expert knowledge.

His hard practice. D. His emotional power.

. They will concentrate more on the game.

They will deal with pressure more effectively.

They will better adapt to the environment.

. They will better control their desire for perfection.

. The one associated with memory.

The one involved in motor skills.

The one responsible for vision.

. The one related to balance.

Conversation

Listen to a conversation and choose the best answer to each of the
questions you hear.

1T Al
B.
G,
D
2 W
B.
(o
D
3 A
B.
C.
D
4 A
B.
C.
D

Both of them care much about their own interests.
Both of them lack self-awareness.

Neither of them has a healthy level of ambition.

. Neither of them has set clear and realistic goals.

. Greater job satisfaction.

Greater tolerance of difficult situations.

More willingness to work longer hours.

. More active participation.

. It is about what attitude one needs to take toward failure.

It is about what skill or knowledge one needs to improve or acquire.

It is about what rewards one expects to gain as a result of their efforts.

. It is about what goals one can realistically achieve through their efforts.

. You may ignore the tensions between the three dimensions of ambition.

You may risk never realizing the full potential of your efforts.

You may fail to get a sense of purpose and contribution.

. You may have unrealistic expectations for achievement.



Passage 1

Listen to a passage and choose the best answer to each of the
questions you hear.

1 A. Creativity. B. Confidence. C. Talent. D. Devotion.
2 A. They think that they can achieve success easily.

B. They think that the way to success is very tough.

C. They think that brands take a long time to develop.

D. They think that they don’t have to study hard.

To argue that it’s okay to start over in university.
To illustrate that putting in 10,000 hours is the key to success.

To compare him with Oprah Winfrey in their understanding of success.

oo W

To stress that one should pursue their career as early as possible.

One should avoid making foolish mistakes.
One should learn from the mistakes of others.

It is alright for young people to make mistakes:

o 0w

It is unwise to make the same mistake twice.

Passage 2

Listen to a passage and choose the best answerto each of the
questions you hear.

1 A. They felt surprised. B. They looked down on her.
C. They were supportive. D. They were proud of her.
2 A. It was mostly practical. B. It was mostly general.
C. It was mostly wrong. D. It was mostly constructive.
3 A. She was lucky.
B. She was intelligent.
C. She listened to her own voice.
D. She got used to frustrating information.

The challenge of studying abroad.
The importance of finding one’s own voice.

The trouble with this noisy society.

o0 W >

The value of acting with confidence.

WORDS AND EXPRESSIONS

self-made /,self 'merd/ a. FEA
w3 AFERR

billionaire /,biljo'nea/ n. {7 & %5

frustration /fra'strerfn/ n. 3% ;
B TH

controversial / kontra'va:[l/ a. 5|

AN AN

PROPER NAMES

Oprah Winfrey /,oupro 'winfri/
R - R L (S E AL
il )

Malcolm /'meelkom/ Gladwell
HIRBHEE - A RAES R (A4)

Alex Rodriguez /,@liks ro'dri:gas/
WP se - BEEEAR T (HiSE
E O EERE B 5 )

WORDS AND EXPRESSIONS

bossy /'bosi/ a. B LSS ; L
Y

accounting /a'kavntny/ n. 312

tune out AHEHR; 2 RHL

minimal /'mimmml/ a. f/01Y; i)
/N

maximal /'maksiml/ a. FZ1;

R
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